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Introduction

The JOC Compliance Workshop is a full-day interactive activity that
includes panel discussions and presentations. The main goal of
the workshop will be to bring together industry experts and brilliant
minds alike to offer solution-focused talks and spark meaningful
compliance debates.

The event brings together the City of Johannesburg’s Joint
Operations Committee (JOC), Event Organizers, and JOC

practitioners with the aim to discuss and demystify the JOC
Application Processes.

The workshop programming includes:

+ JOC Stakeholder roles and their relationship with event organizers.
» Event organizers’ perspective on JOC Processes.

« Community Events challenges with event applications and how to
navigate JOC.




Opening

Time

09:00 - 10:00

10:00 - 10:10

10:10 - 10:15

Session

Arrival, Registration & Networking Coffee
Enjoy light refreshments and networking.

Guests Ushered Into the room.

Welcome and Opening
Mrs. Ntshuxeko Manganye - Deputy Director - Arts

PART A

WHAT IS JOINTFOPERATIONS COMMITTEE

Time

10:15-10:20

10:20 - 11:00

11:00 - 11:15

JOC WORKSHOP

Session

The pronouncement of JOC roles and its processes, the aim of this
topic is to discuss the application requirements in detail, including the
discussions around both internal and external stakeholders and their
influence on event compliances and approvals.

Moderator: Jurgens Van Lill

Presentation: Itumeleng Mangke — Acting Director; the City of
Johannesburg EMS

Panel Discussions:

« City Events JOC Personnel

» The JOC application requirements/process

» Debunking myths about internal and external stakeholders and their
impact on event compliance and approvals.

Q & A Session



PART B

THE EVENT'-ORGANISERS’ PERSPECTIVE

Time Session

» How is JOC perceived by event promoters, event organisers, venue
managers, and as well as JOC Practitioners?
11:45 - 11:50 * Is JOC processes convenient or regarded as a hindrance?

Moderator: Gaisang Sathekg

Panel:

* Bheki Nyundu: JOC Practitioner
11:50 - 12:35 * Amahle Jaxa: Until Until

* Willem Van Der Walt: DERWALT

» Lesego Madikong: Pundit Projects

12:35 -12:50 Q & A Session

PART C

COMMUNITY'EVENTS &JOC

Time Session

» Compliance challenges faced by community and township event
organizers and how to navigate the stringent JOC processes.
. . » JOC Classifications and clarity around occupancy requirements for
14:00 - 14:05 .
community venues (local halls, centers, and amusement venues)

Moderator: Sifiso Gcabashe
Panel:
* Lebo Kgoadi: Native Rebel Lifestyle Venue
14:05 - 14:50 » Bandile Faduke: Constitution Hill Venue Manager

* Mandima Qunta: The Fam
* ltumeleng Mokoena: Cook Out

14:00 - 15:05 Q & A Session
15:05 - 15:30 Summary and key takeaways of the day and closing

15:30 Networking and Departure
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